


LATTS:  Purposes

1 Determine Latin American Trade
Opportunities

2 Identify Transportation Investments
to Support Trade Growth
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US/Latin American Trade ($Billion) 

Trade is Escalating
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Based on Tonnage (353 Million Tons)
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Strategically Important: Strategically Important: 
National EconomyNational Economy
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Share of Modal Throughput by SectorShare of Modal Throughput by Sector
For Latin American TradeFor Latin American Trade
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2020 Domestic Mode Split2020 Domestic Mode Split
Latin American Trade Latin American Trade -- All CommoditiesAll Commodities
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2020 Domestic Mode Split2020 Domestic Mode Split
Latin American Trade Latin American Trade -- Agric. & Nat. ResourcesAgric. & Nat. Resources
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2020 Domestic Mode Split2020 Domestic Mode Split
Latin American Trade Latin American Trade -- Basic ManufacturedBasic Manufactured
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2020 Domestic Mode Split2020 Domestic Mode Split
Latin American Trade Latin American Trade -- ManufacturedManufactured
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2020 Domestic Mode Split2020 Domestic Mode Split
Latin American Trade Latin American Trade -- ManufacturedManufactured
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Trade
Growth

Change in Alliance Employment Change in Alliance Employment 
From 2000 to 2020From 2000 to 2020

(Millions of Jobs)(Millions of Jobs)

88

9.59.5

1111

High L.A.High L.A. Base CaseBase Case No L.A.No L.A.
ExportsTrade
Growth

1.35 Million Jobs1.35 Million Jobs
11.711.7

10.310.3

8.98.9

1.39 Million Jobs1.39 Million Jobs
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We knowWe know
what needswhat needs
to be doneto be done



Strategic Transportation SystemStrategic Transportation System

>> GatewaysGateways

>> CorridorsCorridors

>> ConnectorsConnectors



GatewaysGateways

ateways

-- 42 Waterports

--46 Airports

Border Crossings

>> 42 42 WaterportsWaterports

>> 46 Airports46 Airports

>> Border Crossings (TX)Border Crossings (TX)



CorridorsCorridors

>> 22,285 miles of Railroads22,285 miles of Railroads

>> 22,859 miles of Highways22,859 miles of Highways

25 Major Trade Corridors25 Major Trade Corridors



Change 1996-2020
70 - 156,130
156,130 - 421,260
421,260 - 850,740
850,740 - 1,770,840
1 770 840 3 710 790

Total Latin American Truck Flows Total Latin American Truck Flows -- 20202020



Highway CorridorsHighway Corridors

Interstate

Non-
Interstate

8,096 Miles

14,531 Miles
22,859 Miles Total

Excludes Connectors



ConnectorsConnectors

LATTS
WATERPORTS

LATTSLATTS
WATERPORTSWATERPORTS 69 Connectors69 Connectors

54 Connectors54 Connectors
LATTS

AIRPORTS
LATTSLATTS

AIRPORTSAIRPORTS



Gateway NeedsGateway Needs

LATTS
WATERPORTS

LATTSLATTS
WATERPORTSWATERPORTS $22 billion $22 billion 

$3.3 billion $3.3 billion 
LATTS

AIRPORTS
LATTSLATTS

AIRPORTSAIRPORTS

LATTS
BORDER

CROSSINGS

LATTSLATTS
BORDERBORDER

CROSSINGSCROSSINGS



Corridor NeedsCorridor Needs

LATTS
HIGHWAYS

LATTSLATTS
HIGHWAYSHIGHWAYS $67 billion $67 billion 

Private Sector Private Sector 
LATTS

RAILROADS
LATTSLATTS

RAILROADSRAILROADS



ConnectorsConnectors

Water PortsWater Ports AirportsAirports

Pavement ConditionPavement Condition 17%17% 8%8%
GeometricsGeometrics 77%77% 58%58%
RR CrossingsRR Crossings 39%39% 8%8%
Operations/Safety                 75%Operations/Safety                 75% 58%58%



We needWe need
a plana plan



Potentially Adverse ConsequencesPotentially Adverse Consequences

•• SafetySafety
•• CongestionCongestion
•• Wear and TearWear and Tear
•• EnvironmentEnvironment
•• CrimeCrime
•• Quality of LifeQuality of Life
•• Rail/Highway DelaysRail/Highway Delays
•• EnvEnv./Social Justice./Social Justice



GOAL



GoalGoal

  Support economic development through improved Support economic development through improved 
transportation for trade.transportation for trade.
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LATTS ObjectivesLATTS Objectives

OneOneOne Regional CompetitivenessRegional Competitiveness

Interconnected Multimodal SystemInterconnected Multimodal System

Freight MobilityFreight Mobility

EfficiencyEfficiency

EnvironmentEnvironment

TwoTwoTwo

ThreeThreeThree

FourFourFour

FiveFiveFive

SafetySafetySixSixSix

National SecurityNational SecuritySevenSevenSeven
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PORTSPORTS--Modal IssuesModal Issues

•• Capacity (Physical)Capacity (Physical)
•• Marine Marine 
•• Landside AccessLandside Access
•• All Cargo TypesAll Cargo Types

•• EfficiencyEfficiency
•• Facility utilizationFacility utilization

•• TurnaroundTurnaround
•• IntermodalIntermodal SystemSystem
•• AgilityAgility

•• CompetitionCompetition
•• Ports are competitivePorts are competitive

•• Operating EnvironmentOperating Environment
•• Future IICFuture IIC

•• MegaloadMegaload CentersCenters
•• FeedersFeeders

•• EnvironmentEnvironment
•• FinanceFinance
•• JurisdictionJurisdiction



AIRPORTSAIRPORTS--Modal IssuesModal Issues

•• CulturalCultural
•• EE--CommerceCommerce
•• Passenger Service to Latin A.Passenger Service to Latin A.
•• Groundside AccessGroundside Access
•• Seamless InterchangeSeamless Interchange
•• Market LinkageMarket Linkage
•• Custom Clearance/EDICustom Clearance/EDI
•• CapacityCapacity

•• Warehouse & RampsWarehouse & Ramps
•• Airside, Groundside, SatelliteAirside, Groundside, Satellite

•• Clustering on/around airportsClustering on/around airports
•• Satellite /Industrial/Warehouse (11C)Satellite /Industrial/Warehouse (11C)
•• LinkagesLinkages

•• OnOn--Airport, To SatellitesAirport, To Satellites
•• FundingFunding

•• Federal, State, otherFederal, State, other
•• InnovativeInnovative

•• Jurisdictional IssuesJurisdictional Issues



RAILRAIL--Modal IssuesModal Issues

•• Physical CapacityPhysical Capacity
•• ROWROW

•• OperationalOperational
•• Not in the SoutheastNot in the Southeast

•• States have limited jurisdictionStates have limited jurisdiction
•• Grade CrossingsGrade Crossings

•• Above GradeAbove Grade
•• Megaload CentersMegaload Centers

•• ConsolidationConsolidation
•• Private operationsPrivate operations
•• FundingFunding



HIGHWAYSHIGHWAYS--Modal IssuesModal Issues

•• Additional Physical CapacityAdditional Physical Capacity
•• UrbanUrban
•• RuralRural

•• Capacity ConstraintsCapacity Constraints
•• EnvironmentalEnvironmental
•• ROWROW
•• TrafficTraffic

•• IntermodalIntermodal ConnectorsConnectors
•• Corridor needsCorridor needs

•• OperationalOperational
•• ITSITS

•• CongestionCongestion
•• Preservation/RehabilitationPreservation/Rehabilitation

•• Pavement, bridgesPavement, bridges
•• SafetySafety
•• InstitutionalInstitutional

•• StandardsStandards



RAIL

AIR

PORTS

HWY

GOAL

OO
BB
JJ
EE
CC
TT
II
VV
EE
SS

1

4

2

3

5

6

STRATSTRAT--
EGIESEGIES

7

ISSUESISSUES



StrategiesStrategies

•• Utilization of Existing InfrastructureUtilization of Existing Infrastructure

•• Add Physical InfrastructureAdd Physical Infrastructure

•• Increase Operating Throughput Increase Operating Throughput 

•• Corridor Approach for InvestingCorridor Approach for Investing

•• Develop Agile Freight Operations Develop Agile Freight Operations 

•• Improve Clearance at GatewaysImprove Clearance at Gateways

•• Attention to ConnectorsAttention to Connectors

•• Encourage TechnologyEncourage Technology

•• Integration of InformationIntegration of Information

•• ITS Applications ITS Applications 

•• Increase Public AwarenessIncrease Public Awareness

•• Improve Institutional RelationshipsImprove Institutional Relationships

•• Improve Freight Profile Improve Freight Profile 

•• PartnershipsPartnerships
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